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BY NANCY KENNEDY

In horse training, there is a movement
known as a ì flying change,î  when a
horse changes leads at the canter, in

between strides. It is an advanced and skill-
ful movement, switching the lead leg while
literally in mid-air, and it takes considerable
effort from both horse and trainer to master.
A flying change is a moment of time briefly
in suspension, a moment of balancing,
when choices are considered and decisions
made; a flying change signifies that a transi-
tion is taking place and a new direction is
being pursued.

Flying Change is also the name of a pio-
neering Equine Assisted Psychotherapy
(EAP) Program, founded here in Atlanta in
1996. It is a fitting metaphor for the person-
al growth experienced by clients whose
interactions with horses help them develop
the emotional and social skills that lead to
behavioral change. Utilized in conjunction
with conventional psychotherapy, EAP is an
exciting, innovative and growing specialty
based on the premise that human relation-
ships with horses can graphically reflect and
reveal the issues that thwart personal fulfill-
ment and mental health. Working with
horses with specially trained equine thera-
pists can lead to new insights, learning,
recovery and healing. At Flying Change,
clients also change leads, so to speak, by
pulling back, balancing and moving forward
in a new direction in their lives.

Lissa Corcoran, Founder and Executive
Director of Flying Change, describes EAP as
a form of therapy in which activities and
experiences with horses are custom-

designed for each client, in
order to elicit their emotional
and behavioral problems.
ì EAP is a valid and highly
effective form of therapy.
Working with the clientí s
therapist, our treatment
teams set up the
experience, ex-
posing the client
to situations with
the horses that
bring their per-
sonal dynamics to
the surface. These
experiences also
provide the
opportunity to
resolve those
issues. For exam-
ple, they reveal
relationship problems, but also
allow the client to change the way
they relate to others. EAP allows
the client to project onto the
horse; it tells us how they view
things, deal with boundaries,
express emotions or approach
conflicts. It opens a dialogue and
lets you see things in a very visu-
al, graphic way that often has a
profound impact and leads to faster progress
in therapy. Experiences with the horses
enable people to see things they might not
otherwise see about themselves.î

Powerful, intense and highly creative,
EAP can provide breakthroughs for clients
who feel ì stuckî  or for those for whom tra-
ditional counseling lacks appeal. Jessica S.

found that EAP at Flying
Change gave her the courage
and motivation to seek recov-
ery from an eating disorder. ì I
have come away with count-
less lessons about setting
boundaries, adapting to situa-

tions and trust-
ing relation-
ships. Though
Ií d had no previ-
ous exposure to
horses, I wanted
to try working
with the grace-
ful, beautiful
creatures. When
I started, I found
the idea of
boundaries terri-
fying. I believed

that if I set limits on anything or
said no to anyone, I would have
no friends. However, I learned
how to be safe around the horses
and to make myself visible when
Leo, my horse, was running
around. I had to practice moving
out of the way and spreading my
arms so he would notice me. I
learned about boundaries in a

way I can never forget. The horses at Flying
Change helped me heal.î

Flying Change was one of the first EAP
programs in the nation and has gained
national recognition as a prototype. It began
with a single facility, but the program has
been so successful that it has expanded to
three locations, all convenient to metropoli-

tan Atlanta. Flying Change offers individual
counseling for children, teens and adults,
plus group, family and couples counsel-
ing, and is now providing corporate team
building programs. The organization has
contracts with a variety of agencies,
including mental health clinics, group
homes, recovery programs and others.
Future endeavors include weekend
retreats and a program that incorporates
EAP into 12-step programs. Ridership is
not a requirement; in fact, riding is rarely
part of the Flying Change program.

ì When paired with traditional psy-
chotherapy, EAP speeds results so that the
client reaches goals more quickly.
Agencies that work with us report that
their collaboration with us makes them
more effective and helps them achieve bet-
ter outcomes,î  says Corcoran, who is a
former board member of the international
Equine Assisted Growth and Learning
Association and a highly sought speaker
and consultant in the specialty.
ì Emotional skills developed in relation-
ships with horses can heal and enrich
human lives. We encourage professionals
in mental health services, social services
and human development to contact us to
learn more about our programs and serv-
ices.î

To learn more about Flying Change, visit
the website at www.flyingchange.org or call

(404) 512-0834. To learn more about Equine
Assisted Psychotherapy, visit www.eagala.org. 

To contact Lissa Corcoran, 
e-mail her at lissa@flyingchange.org 

or seelisgo@yahoo.com.

Lissa Corcoran

At Flying Change, Horses Help Heal and Empower Clients 

Free Sleep Screening Test
Do you snore?

Has anyone noticed that you 
quit breathing during your sleep?

Do you feel tired or fatigued after your sleep?

Have you ever nodded off or fallen asleep while driving a vehicle?

If you answered “yes” to any of these questions, you may be among the 
18 million Americans with an undiagnosed and untreated 
Sleep Related Disorder like Obstructive Sleep Apnea.

RUSleeping™ Sleep Screening Device provided by Hi-Tech Healthcare is
capable of identifying patients at risk for sleep related disorders.

RUSleeping™
• Records apneic events while you sleep
• Requires only 1 night of sleep
• Non-invasive
• Lightweight (weighs less than 2 ounces)

Take the first step to a renewed, invigorating quality of life!  
Call one of our Hi-Tech Healthcare locations to schedule your
FREE Sleep Screening Test. Don’t hesitate, call today! 

Additional Services/Equipment Provided at Hi-Tech Healthcare:

Sleep Disorder Therapies:
• CPAP and BI-LEVEL treatment for Obstructive Sleep Apnea
• Auto Titrate/Auto Adjust
• Heated Humidification
• Nasal masks, nasal pillows and full face masks
• Compliance and comfort are our objectives.

Oxygen Therapy:
• Stationary Oxygen Concentrators
• HELIOS/Liquid Oxygen
• Ultra-Light Portable Systems and Lightweight Conserving Devices
• Portable Travel Concentrators

Mechanical Ventilation:
• Non-Invasive Positive Pressure provides augmented assistance and rest.
• Portable Ventilators provide life support.
• Pressure Support Ventilators

Atlanta Marietta Fayetteville Gainesville Athens
770-449-6785 770-792-0030 770-460-7744 770-536-7670 706-613-7114

www.HITECHCARES.com
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Health Reform Debate Should Be Broader Than Economics
BY DR. JOHN E. MAUPIN, JR.

As Congress and the Obama
Administration undertake
health care reform, the

continued viability of historically
black medical schools must be a
priority. Even taking into consid-
eration the benefits of ì universal
coverageî  and an overhaul of the
healthcare reimbursement sys-
tem, the financial position of tra-
ditional safety net providers and
the academic viability of histori-
cally black medical school train-
ing programs will deteriorate rap-
idly unless certain aspects of the
nationís health system are main-
tained and strengthened. 

To date, the health reform

debate has concentrated primari-
ly on the economics of healthcare
(i.e., payment systems, insurance
coverage and expenditures). The
conversation on health reform
needs to strike a better balance
between economics and the
many other and perhaps more
complicated factors that will ulti-
mately ensure access to safe,
high-quality, cost-effective, cul-
turally appropriate healthcare
services for all. Most importantly,
policy changes must focus on
increasing the racial and ethnic
diversity in the health profes-
sions; expanding the number and
improving the geographic distri-
bution of primary care physicians
and critical specialists; and

reducing preventable deaths and
promoting healthier lifestyles for
all Americans.

The American Hospital
Associationí s Special Advisory
Group on Improving Hospital
Care for Minorities recently sub-
mitted a letter to President
Obama, endorsed by 23 national
advocacy organizations including
the Association of Minority
Health Profession Schools
(AMHPS) and the National
Medical Association outlining
three legislative priorities for
consideration during this nation-
al debate: 

ï  Create incentives for health
care providers that serve signifi-

Continued on page 8Dr. John E. Maupin, Jr.

Georgiaí s Youngest COO Is Making Gwinnett Even Greater
BY ANDREA HANEY-MICKELSON

The adage ì age is just a num-
berî  definitely describes
Georgiaí s youngest COO

Dustin Greene. Turning 30 this
year, Greene was named Emory
Eastside Medical Centerís Chief
Operating Officer in February
2008. Prior to his role as COO,
Greene served as Associate Ad-
ministrator for Emory Eastside and
Northlake Medical Center as a part
of HCAís (Hospital  of America)
COO Development Program.
Before moving to the Atlanta area,
Greene worked for HCA for six
years, spending most of his time at
the corporationís headquarters in
Nashville, Tenn.

Greene was born in Durham, NC
but moved throughout the
Southeast with stints in South
Carolina, South Georgia and
Nashville, which he calls home
after spending 14 years of his life. It
was here that he met his high
school sweetheart and wife Amy.
They currently live in Law-
renceville, GA with their three
small children Riley Kate (5) Davis
(4) and Ellie (20 mos.)

Greene said his desire to serve
the medical field stems from a fam-
ily history. His father is a former
hospital CEO turned healthcare
entrepreneur, and his mother is a
nurse. Coincidentally, Greeneí s
wife and his mother-in-law are also
nurses. Greene graduated from

Samford University in Birm-
ingham, Ala. with a bachelorí s
degree in Business Administration.
He earned his masterís degree in
Business Administration from
Belmont University in Nashville.
As a Certified Public Accountant,
Greene began his career at HCA in
the auditing department. Greene
said that although he comes from a
strong financial background, heís
always been very interested in the
operations side of business.

ì Ií ve always had a business
mind, but I also knew that I want-
ed to work with people and make a
difference beyond the bottom line.
A hospital is more than a business.
Working in healthcare, I enjoy the

PROFILES IN LEADERSHIP

Continued on page 19
Dustin Greene
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